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ABSTRACT

Freedom of information is one of the fundamentahhn rights, the right of every citizen to expressdr her
opinion through the written and the spoken words ttlear today that the technology of communigatias revolutionized
the spread of information, making it instantaneand allowing it to reach an ever-widening publibu$ a new power is

born, the power of global journalism and social raed

What is the nature of this new power? How doestiinfo the basic structures and processes of deange
Should we not recognize the new power as an int@grd of our democratic institution? Thus publjgirion could more

effectively help to shape government and corposattor policies.

Global journalism and a vibrant, free, and indegenanedia play an indispensable role in the hedithgtioning
of democracy and are a staple of any open sodégyrely on the curiosity and skepticism of glolmirnalism to uncover
the truth, underwrite the public trust, and holtlalcountable. Global journalism becomes an extensi real world

communication strategies by allowing enhanced parency and accountability between stakeholders.

This paper seeks to describe the role of globalnmlism and social media in applying both good taall and

corporate governance practices as well as ideswifige problems arising due to global journalism.

As societies, we draw our strength from confrontimg truth of our own imperfections—and this is pgatential
benefit when we rely on global journalism to hokita the highest standards, even when, or espevibén, we fall short.
There is no freedom without freedom of expressang global journalism and social media should stfor the highest

ideals of journalism: to denounce all forms of stjoe.
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INTRODUCTION
The Emerging of Global Journalism and Social Media

The vital role of global journalism, the fourth @&, is fast changing as a result of technologicliances that
have brought about easier and faster access kindd of communication and information. Global joalism as well as
social media provide a constant stream of inforomato the public, which has brought many governmeomhgovernment,

and corporate entities to greater accountabiligngparency, and probity.

With the advent of global journalism and social lmedhere have been unthinkable changes in ous.liFer
instance, privacy and confidentiality are moreidifit to maintain; it's difficult to operate in sescy or count on privacy.
Global journalism and social media also allow pedpl more easily share different facets of thédr ilh the global public

spheres. Technology enjoyed by journalists is mliog access to information by the public—for exampccess to
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boardrooms that were supposed to be inaccessilgieciyone except top management. In many instapgpgctations of
confidentiality are no more. “Information that onced been safely proprietary now escapes the @mfifi a corporation
and gains viral public exposure. Corporate misstepsonce had been easily and quietly managedeamagnified into

crisis,” note Santiago Chaher and David Spellm&i22.

When President John F. Kennedy was assassinatedydtd for the first time witnessed live coveragfethe
death of a head of state. The execution of Presiladdam Hussein was captured by smartphone andnads public,
and the mob killing Colonel Muhammad Gaddafi in streets of Tripoli went viral. | believe these asidhilar events have

brought to stunning clarity the instantaneous doba nature of modern information.

The power of the new public global journalism andial media helped spark the first “Arab spring'tigjng in
Tunisia, and other forms of global public journalifielped sustain popular dissent in other parth@fMiddle East and

North Africa. Social media communication has denmi@ted a new capacity to upend political agendalatly.

But they are not just effective in influencing gigial change. “Widespread use of social media haslepotential
to transform corporate agendas. Tools used at T&hinare are also available in the capital marieti$e by directors as
much as by disgruntled employees, by customers $atibfied and aggrieved, by competitors, and layestwners both

retail and institutional in confrontation with theard" (Chaher and Spellman, 2012).

New technological advances have resulted in a ahdransformation in both the political and professl
spheres. With the recent advances made in comntiaricaethods, it is becoming possible to imaginehole nation
being called upon to discuss its affairs day aftey in the media marketplace in the manner of bajlillage in classical
times. In both realms, decision making and polidl}f e influenced more by public opinion, in a gydimilar to direct

democracy; such a transformation can broaden amthettemocracy and expands corporate accountability
GLOBAL JOURNALISM AND SOCIAL MEDIA IN DEMOCRACIES

The media have come to play an increasingly intiiaémnole both in the lives of the citizens of adgmocracies
and in those of their leaders. For centuries, thobgs been mirrored in the written word: newspsipgamphlets, and the
like. For the last 40 years or so, the transmisfitsh of all of sound, and then of images, hasrsgalithe conversion to a
continually flowing and immediately accessible wdovide information network. The proliferation of $uforceful new

forms of communication has brought into being a fiem of power: the power of social media.

While it has numerous benefits, social media paweratens a variety of confidential relationshiphgether that
of doctor-patient, attorney-client, priest-penitenthusband-wife. The social media demand for act@she news in the
name of freedom of the press also threatens fapmilyacy, relationship privacy, national securitipdaa wide range of

confidential boardroom decisions.

What exactly is the nature of this power? Whatdgplace within the functioning of a democracy?v@at is its
legitimacy based? Has it now become a fully fledgedver in itself, whose de facto existence show@ddrognized as

such before the law? Does it constitute a fourthgr@

Democracy is characterized by the existence of legfats among the citizens of a sovereign state people are
the sole source of political power. They exercis® power either directly or through representativrit the principle of

legitimacy is always bound up with the will of tipeople. Where does the media, a de facto powerwhatinitially
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national but has now become global, fit into tresigeption of democratic legitimacy? Where doesaihd with regard to
corporate governance? This paper will try to adslmme ways that global journalism and social mediainfluence

corporate governance.
THE Rise of Global Media

And yet social media are neither a power nor a mypower, but a reality in the same way as econsrisic
neither a power nor a counterpower, but realitelitsOnly a few reckless followers of Marxism speak ultimate
economic power. Fernand Braudel reminded us thataics was society, that one was part and pafdblecother and
that they were indivisible. The same goes for daniedia and society: they are indivisible. Civiliaociety is steeped in
the media just as it is in economics. We could eapply Braudel's method to social media and idgritifree distinct
layers of the media reality, just as there areehiagers of the economic reality. At the very botts the micro societal
layer, consisting of oral information; in the middk local and national information; and above thdglobal media,” in

the same way as there is world economics. These thyers are also inseparable from society.

Global media today is demolishing barriers of tirmpace, and national borders. It is a fluid andaimsneous
realm resembling the great financial market: newas nirculates as freely as dollars. Here, we anaggd in social media,
just as we are plunged in economics. However, gowents and corporate bodies are just as helpless wdnfronted by
social media as they are in the face of the worgfenomic realities. They can neither control, clehnnor subjugate
information any more than they can protect theneseftom major economic upheavals. They have belerntalestablish a
balance of power with the media only on a natidsalis, just as they have been able to master edomavements only

within a country in protectionist times.

Today world media and world economics bear witnessthe withering away of nation-states. It is the
instantaneous nature of information that is helgimgreate the media world as we know it todaybglgress agencies—
with the use of satellites, international televisimansmission, or whatever the hardware—is crgatiis new reality.
Social media’s leading players have, in a sensen evore power than the actors in international enves. The latter, in

fact, have less negotiating to do and less to éxXp@m governments or corporate bodies.

Thus, the three-layer media reality is no more lstgd from outside than is the economy. Conventibakances
of power come into play at the first level. At tekecond—national—level, regulation is by the statéess democratic
countries, and through the rule of law in the naEhocratic systems. But what about the third lewdbtof global social

media?

No state or jurisdictional regulatory authority &=i in this area any more than there is a worldraebank
capable of controlling major economic movementsti@nother hand, countervailing the absence oflaggy checks and
balances is everybody’s insistence on the mediafesgsionalism and code of ethics. But what isdiié of professional
ethics, if not a return to individual morality dsetsole counterweight to phenomena that are hacoree to grips with,
control, or master? Nevertheless, there is no ansovglobal media other than global media itsalftjas there is no
answer to world economics other than world econentigelf. What does this mean? It means the systmfind its

equilibrium only in open operation—that is, withaage number of actors, a large number of trenad,aalarge number of
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instruments. It is a return to the good old theafrynarket forces.

Self-regulation of world media presupposes thatlale of survival of the fittest does not operate tathlessly
among the social media and that they do not be¢oméghtly organized into monopolies or oligopsli@ime will tell if

this holds true.

Though uncontrolled, global media have a centdrgaswvorld economics has a center. That centemisifastly
the United States of America; the United States idata the global media far more than the UnitedeStaconomy
dominates the world economy. This stems from tketfaat they have had a head start in developntiegit, home market

is expansive, and they have a technical edge.

Corporate power can pose as great a threat to danyand freedom of communication as governmental
power:corporate communication markets can and stoicefreedom and equality of communication by eyating barriers
to entry, monopolies, and restrictions in choicd aw shifting the prevailing definition of commuat®on from that of a
publicly useful and publicly meaningful good to ttlei commercial speech and the consumption of pelyaappropriable
commodities (Fiss, 1990; Keane, 1991).

GLOBAL JOURNALISM AND DEMOCRACY

The new global journalism, when it performs weticludes all those forms of journalism that recogrttzat the
borders between domestic and foreign are negotadesubject to continual osmosis. Global journalis more or less
aware of its dependence upon global dynamics amsl g¢bes itself as contributing positively to citigeunderstanding of
the push-pull processes of global interdependecmeflict, and compromise that stretch from localienis to the four
corners of the earth and back again.

Similarly, social media sites are places where pastieiggles are visibly waged and witnessed by sedher
than violence and war: they are the narrated, ingjinonviolent spaces within global civil sociegtywhich millions of
people at various points on the earth witness theeps of governmental and nongovernmental organizatbeing
publicly named, monitored, praised, challenged, @mtlemned by journalists, in defiance of the gtdrinies of time and
space and publicly unaccountable power. Globalnalism consequently heightens the sense that thieesmnomic and
political legal institutions of our world are uniféined, permanently threatened projects. They shiakis dogmas and
inject it with energy. They enable citizens of therld to shrug off their insularity, to see thaktaf global civil society is
not simply Western-turned-capitalist ideoclogy—aheéyt even enable us to appreciate that the taslkaiotipg a much
clearer picture of the contours and dynamics obalcivil society, a picture that is absent fromstof the current

literature on globalization, is today an urgeniaghimperative.

The contemporary growth of global journalism cemipoints to the need to bring greater democracyhe
global order. However, the vast numbers of nongawental organizations know little or nothing aba&mocratic
procedures and behaviors. The world is structutsal lay a conglomeration of governmental structuras-eesmocracy”
comprising bodies like the European Union, the &thiNations, the World Bank—that defies the textbobkraditional
political science and political theory (Keane, 1p9Global publics have important implications fandocratic theory and
practice. By throwing light on power exercised bganlight, or in the dark of night, global publicsdaglobal journalism
that supports them stretch citizens’ horizon opogsibility for what goes on in the world (Edwamisd Gaventa, 2001,

pp. 6-7). They help keep alive words like freedamd pustice by publishing the manipulations, skufidery, and brutality
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in other countries. “Global publics, of the kindathn recent years have monitored the fate of ABag Suu Kyi and
Yasser Arafat [as well as Nelson Mandela and GeW'gBush], muck with the messy business of exclusiacketeering,
ostentation, cruelty, and war. They chart caseimtafyue and double-crossing. They help audienoespbt the various
figures of top-down power on the world scene: sheld suave managers and professionals who arepreetiiced at the
art of deceiving others through images; kingfishete first dazzle others and then stumble when nemequired of
them; fools who prey on their citizens’ fears; djuigs who willingly change sides under pressurejgth who love
violence; and vulgar rulers, with their taste faurping crowns and assembling and flattering croad®eating and
compelling them into submission” (Keane, 2003a,1p{2—-73).

Global journalists can also “probe the powers of Grganizations of global civil society itself. Wiithe multiple
voices of this society function as vital checks &adances in the overall process of globalizatimry few of the social
organizations from which these voices emanate aneodratic . Publicity can serve as a reminder éowbrld that these
organizations often violate the principle of puldicountability. Reminders are served to those iehd, listen, and watch
that its empty spaces have been filled by powdsfutl publicly unaccountable organizations . . . grpofit-seeking
corporate bodies . . . that permanently aggraviaieagjcivil society by causing environmental damageswallowing up
others by producing just for profit rather than sustainable social use. Global publics [backedlbipal journalism] can
help to expose malfeasance, such as accountingtacki market frauds of the kind in the United Stataring 2002 that
rocked the industrial conglomerate Tyco Internalpnhe energy trader Enron, the cable company phile] and the
telecommunication giant WorldCom. Global journalisem likewise help question some of the more dubjmactices of
some nonprofit INGOs"—for instance, their lingeringlonialist habit of behaving like missionariethéir bureaucratic
inflexibility and context-blindness, their spreaglinttachment to market values or to clichés of guegpeak, or their

mistaken belief in the supply-side, trickle-downdabof social development” (Keane, 2003a, p. 173).

“Because of their propensity to monitor the exeraid power from a variety of sites within and odésicivil
society, global journalism—when it functions well-utp matters like representation, accountabilityl kegitimacy on the
political agenda. Who benefits and who loses frdaba civil society? Who currently speaks for whamthe multiple
and overlapping power structures of global civitisty? Whose voices are heard, or half-heard, amase interests and
concerns are ignominiously shoved aside? How cthéde be greater equality among the voices thatrganiom the
nooks and crannies of this society? And throughctvhinstitutional procedures could these voices dy@rasented?”
(Keane, 2003a p. 174). With these questions, glghahalism can help fight against entities whokst&® monopolize
power at the local and global levels. Moreovecaih expose corrupt or risky dealings and name th&such, as well as
catching decision makers and forcing their hands then requiring them to rethink or reverse thecigsions. And in
uneven contests between decision makers and dediskers—corruption scandals within the Internalo®lympic
Committee or European Union controversies aboutddrfstates foreign policy are good examples—glhahalism and
its publics can help to prevent the powerful froowhing” power privately. At its best, global joutisan and its publics
imply greater parity (Keane, 2003b).

According to PricewaterhouseCoopers, “Firms thabrawe Web 2.0 (social technologies) and social amadk

more likely to be market leaders, have their mast&re increase, and use management practicete#tthto higher
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margins” (2012). What is the relationship betweasiess and social media and the consequencesirgbéhil? We have,
for an example, the experience of the ArgentinetlfalbAssociation (AFA). Football (in some placealled soccer) is the
most popular sport in Argentina, and its milliorfsfans want to know everything related to it. Sdew the AFA board
met in July 2011 to discuss a possible new orgénizdor the national tournament, the public imnadiy became

interested.

Before social media came about, the AFA would Hzaae kept its deliberations confidential until iisweady to
publicize the details of the new setup on its oammis. The new format would have nearly doubledsike of the top
league by adding 18 more teams, in turn increasiagnue by $320 million in television broadcastiigts for the AFA,

paid by the Argentinean government (which holdsTkerights).

With social media, it is harder for organizatiomsdontrol information, and after the AFA meetingpaard
director tweeted about the changes, even thougle thed been no decision yet made. His one tweetedaa serious

reaction from football fans, including those oppbsathe new tournament, which jeopardized thequrtoj

“So much social media attention had been drawthit issue that an AFA spokesman was forced toadedhat the
national Argentine government was not involvedhe process of creating the new tournament—that# anly an idea.
Unfortunately for the AFA, it relied solely on telsion as its communication pipeline, while the iabenedia channel
continued to lead the issue in a downward spirahegating a live protest involving 500 people ionfr of AFA

headquarters. By the end of the week, the AFA anced its ‘indefinite’ postponement of the new tament project and

Julio Grondana’s decision not to run for reelectigrchairman” (Deloitte, 2011).

This experience shows very well how misunderstam@ind underestimating social media can affect legsies.
“The AFA experience underscores why directors amhagers must understand social media technolatiesthos of
social media users, the dynamics of how “convawaatioccur and people ‘engage’ with one anothed,the tools used to
monitor and analyze social media activities. PaahtGr (2012), chairman of the ING Direct Risk ami/dstment
Committee, advises, ‘Board oversight of social meking requires more than an understanding of thderlying of the
sociology and the implication of the phenomeno@héher and Spellman, 2012). This example is onyy afmmany that

aptly illustrates the power of social media to efffiar-reaching change.
CONCLUSIONS

What is called democracy is rarely pure or autleenthether in the kitchen or in staff meetings,irorthe
boardroom or on the battlefield, it always seembddn short supply. We are always chasing it adocwrners, through
halls of mirrors, across uncharted landscapes amhrns, up into blue skies. And while improvemesrts made,
perfectibility and disappointment and failure amedribed within the very idea of democracy; the roff global journalism

theory in such circumstances is to remind us optiaetical requirements of the ideal at a globa¢le

As has been noted, “The struggle against blindgamoe and stupidity caused by power may not beatély
winnable, yet it is among the struggles that we &nibeings abandon at our own peril. Democracypsveerful remedy
for hubris. It champions not the rule of the peepthat definition of democracy belongs in more wyan one to the age
of kings—but the rule that no single body shoulk rit refuses to accept that decision makers caw dheir legitimacy
from gods and goddesses, or tradition, or habityemlth. Democracy is a way of life and a way ofgming in which

power is publicly accountable, in which the useviolence and sitting on thrones and making decssioehind the backs
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of others—and the intrigues and ambitions that llsaacompany arbitrary rule—are deeply problematic

“The history of democracy is replete with a weinddavonderful cast of figures who believed in deraggr
because they saw that it could humble blind arrogaand was not merely a marketable commodity. YTrefused the
temptations of aggrandizement and did not much liigeclichés and smelly little orthodoxies. Theystied in simple
decency. They did not believe that unequal society inevitable. They believe in the power of thevpdess. That is
why, in these testing times, their democratic spirelped along by global journalism, badly desereebe nurtured—not

only within but also beyond the borders of teridbstates” (Keane, 2004,b p. 45).

Though we do not know yet the future role of glofmirnalism and social media in helping to shapblipu
opinion and change corporate and government polleycan assume that its influence will only groveotime. Though
there will be challenges posed by this growth andoubtedly some negative consequences and repemsisfor the
most part, the increased impact of global journalemd social media should be a benefit, helpingrtonote democracy
worldwide as well as a freer, more independent, mode effective media. It is hoped that global jalists and social

media outlets will work tirelessly and relentlesgiward this ideal.
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